
analytics
 Dashboards
 Automated Alerts
 Reports
 Ad Hoc Analysis
 Performance Managementreplenishment

� Fresh Production Planning
 Fresh Item Management / CAO
 Dry Goods CAO / CGO
 Order Placement

forecasting
� Item-Level Forecasting
 Multi-Layer Forecasting
 Multi-Hierarchy Forecasting
 Automated Data Tagging
 Unified IMS & WFM 

Forecasting

perpetual inventory
 On-Hand Inventory
 Inventory Reconciliation

IMS enterprise
 Item Attributes
 Store Parameters
 Safety Stock Parameters
 Shrink & Markdowns
 Transfers
 Receiving

IMS database
 Item DB
 Vendor DB
 Assortment
 POS Integration

conditions 
for success
 Inventory Best Practices
 New Process Design
 System Training
 Implementation Support
 Change Management
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Your complete roadmap
Inventory Management SystemIMS


