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Labor Modeling
Develop a Labor Model Tailored to 
Your Business

You did not engineer your labor standards to leave 
them sitting on the shelf. You want to put them 
to work to inform budgeting and scheduling, and 
to manage labor costs – your largest controllable 
expense. To accomplish this objective, you need a 
labor model aligned to your organizational structure 
and configured to apply your standards to a given 
forecast so the time required to perform the work 
can be calculated by department, by job, by task 
and by operation.  
Logile’s Labor Modeling solution allows you to 
confidently and more accurately handle the 
complexities of labor planning across all your stores 
and markets. Place labor more precisely to drive 
payroll efficiency, enhance customer service and 
futureproof your business with superior analytics. 
Seamlessly link with scheduling and budgeting to 
reflect and quickly adapt to changing requirements. 

Key Capabilities:
•	 �Standards Analyzer: Take advantage of the 

only marketplace solution that performs what-if 
simulation analysis to evaluate the impacts of 
proposed changes to business processes and 
staffing requirements.

•	� UPC Analyzer: Use one-of-a-kind technology 
to report on the amount of labor any individual 
UPC drives, helping to inform item-level 
profitability decisions. 

•	 �Store Clustering: Easily establish unique store 
groupings to enhance management of specific 
labor attributes or perform more precise 
reporting, significantly reducing time and effort 
to maintain your labor model.

•	 Effective Dating: Place labor on the right day, 
week or season to create a more accurate labor 
plan, then automatically apply those hours 
to scheduling and budgeting exactly when 
needed.

 Improve labor efficiency 
by 10-15%
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Take Control of Your Labor Costs
Logile offers the only labor modeling solution that 
empowers retailers to take control of their cost 
of labor. Leverage labor standards that help you 
understand true work content and time required to 
perform activities. Then create objective, accurate 
labor plans modeled with your specific workplace 
characteristics and work volume. Easily manage 
labor standard changes with effective dating.     

Key Benefits:
At Logile, we combine retail expertise, industrial 
engineering, and technological innovation to solve 
retail’s toughest challenges. Our team’s human 
intelligence, coupled with AI and machine learning 
technologies, sets us apart. Our unified store 
solutions enable retailers to seamlessly plan, 
schedule and execute operational strategies.
As part of Logile’s Plan suite, our Labor Modeling 
solution offers the following benefits:
•	� Drive Better Labor Placement: Distribute 

labor when and where it’s needed to mitigate 
employee frustration and support better 
customer service.

•	� Reduce Labor Modeling Management Time: 
Spend significantly less effort creating and 
maintaining labor models, redirecting time 
to focus on more value-driven strategies and 
tasks. 

•	� Gain Unparalleled Operational Transparency: 
Get real-time visibility into labor across 
the organization to help store leaders drive 
performance.

Logile is transforming retail with cutting-edge 
technologies that unite stores and associates. 
This helps reduce labor and inventory costs, boost 

associate satisfaction, and enhance the overall 
customer experience.
Ready for a next-level customer experience?
Share your challenge with us, and let Logile provide 
a tailored solution to meet your needs.
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