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Employee
Scheduling

Schedule the Right Associate for the
Right Task at the Right Time - the First Time

With rising minimum wages, increased regulations, ¢ Open Shift Auto-Posting: Enable associates
and a tight labor market, effective scheduling has to bid on available shifts as soon as schedules
become more crucial than ever. While an accurate are posted, ensuring labor needs and service
forecast is key, the scheduling system you choose standards are consistently met.

can make the difference between average

customer service and exceptional performance.

Logile’s Employee Scheduling solution optimizes
your most valuable resource — your people — by
revolutionizing the way you schedule. Assignh the
right associate to the right task, at the right time
and place. Maximize associate efficiency with
comprehensive, cross-departmental scheduling
that streamlines operations, reduces labor costs,
minimizes idle time, controls overtime, and enhances
customer service — ultimately driving sales.
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Key Capabilities:
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* Pre-Scheduled Alerts: Receive alerts about ;
potential issues with labor, tasks, availability = M
and configuration, allowing you to resolve them 4 v
before they affect scheduling quality. B é

Special Assighments: Manage non-task-

related scheduling needs, ensuring the right Achieve up to 95%
number of qualified associates are available scheduling efficiency

when needed throughout the workday.




Gain Creative Solutions for How
Today’s Workforce Wants to Work

Not all scheduling solutions are equal. Logile’s
system empowers you to maintain top-tier
customer service without over- or under-schedul-
ing. With task-level and cross-functional schedul-
ing, Logile ensures you make the most

of your workforce. The platform incorporates
advanced scheduling logic and gig-style options,
giving you the flexibility to adapt to modern
workforce expectations.

Key Benefits:

At Logile, we combine retail expertise, industrial
engineering, and technological innovation to solve
retail’s toughest challenges. Our team’s human

intelligence, coupled with Al and machine learning
technologies, sets us apart. Our unified store solu-
tions enable retailers to seamlessly plan, schedule
and execute operational strategies.

As part of Logile’s Workforce Management suite,
our Employee Scheduling solution offers the fol-
lowing benefits:

¢ Fast-Track Scheduling with Intelligence:
Quickly build compliant schedules based
on demand forecasts with automated,
system-generated scheduling.

Maximize Workforce Efficiency and
Productivity: Eliminate over- or under-
scheduling through automated processes
that deliver impactful results.

¢ Attract and Retain Associates: Address
associate demands for flexibility and work-life
balance while effectively managing staffing
shortages.

¢ Prepare for Predictive Scheduling: Stay
ahead of predictive scheduling regulations
with advanced solutions that ensure future
compliance.

Logile is transforming retail with cutting-edge
technologies that unite stores and associates.
This helps reduce labor and inventory costs, boost
associate satisfaction, and enhance the overall
customer experience.

Ready for a next-level customer experience?
Share your challenge with us, and let Logile provide
a tailored solution to meet your needs.
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