
real-time store 
operations 
management

Reforecasting, Staffing & 
Employee Scheduling

performance 
management
� KPI Dashboards
� Exception Management
� Performance Reporting
� Analytics

store execution
management
� Communications
� Store Conditions & 

Compliance
� Food Safety
� DSD Integration
� Shrink Management
� Incident Management
� Queue Management

workforce management
Staffing Demand & Analysis 
Employee Scheduling 
Employee Self-Service
Time & Attendance
Health & Temperature Scanning
Access Control 

planning & 
forecasting

Budgeting
Sales & Metric Forecasting
Perpetual Inventory Management
UPC & Category Forecasting
Recipe Management
Fresh Item Management
Total Store Forecasting

� Production Planning
� Computer Generated/

Assisted Ordering

enterprise standards 
management & labor 
modeling

Labor Standards Development  
& Management
Labor Modeling & Analysis 
UPC Analysis 

conditions 
for success

Rapid Opportunity 
Assessments
5S Workplace Optimization 
Efficient Work Methods & 
Industry Best Practices  
Engineered Labor 
Standards
Customer Experience
Training & Change 
Management
Virtual Labor Department 
Services
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