Logile Solution Guide:

The Future of Smart Retail is a
Connected Workforce

Navigating Retail’s Evolving Challenges

Retailers today face unprecedented challenges in managing store operations efficiently. From rising labor
costs and associate retention struggles to the increasing demand for seamless customer experiences,
success requires innovative solutions. The future of retail depends on balancing cost optimization, workforce
productivity and operational efficiency — all while ensuring associates remain engaged and empowered.

At Logile, we understand these complexities and provide intelligent, Al-driven solutions that streamline
workforce management, labor planning and forecasting, and inventory management. Our solutions help
retailers address today’s challenges and prepare for the future by enhancing decision making, reducing
inefficiencies, and creating a workplace where associates thrive, and customers enjoy superior service.
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Smart, Efficient and Customer-Centric
Retailing

Optimize Operations with Intelligent
Planning

Leverage Al-driven forecasting and labor modeling to
align staffing with demand, ensuring precision in labor
allocation, inventory management and budgeting. Our
advanced analytics empower you to make data-driven
decisions that enhance productivity and efficiency.

Engage and Empower Associates

Motivate your workforce with intuitive scheduling, real-
time communication, and mobile self-service tools.
Associates gain flexibility and autonomy, improving
satisfaction, retention and performance while
managers maintain visibility and control.

Drive Cost Efficiencies Without
Compromise

Reduce waste, eliminate inefficiencies and maintain

We realized a 40%
improvement in

compliance with dynamic staffing, automated payroll

and advanced task execution. Our smart labor models prOdUCtiVity across our
and operational insights help you optimize resources stores while providing
and maximize profitability. .

exceptlonal customer
Enhance the Customer Experience service at the same time.
When store operations run smoothly, associates can - Steve Netherton, CIO, VP of Continuous
focus on what matters most — delivering outstanding Improvement, Vallarta Supermarkets

service. Streamlined workflows, optimal staffing and
real-time insights ensure that customers receive the
best shopping experience every time.
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Why Retailers Benefit from an All-in-One,
Seamlessly Integrated Solution

Retailers today face complex challenges

in workforce management, execution and
compliance. Choosing an all-in-one solution
like Logile’s Connected Workforce Platform
provides a seamless, intelligent and scalable
approach to optimizing store operations. Here’s
why partnering with Logile helps retailers
achieve their business objectives:

1. End-to-End Integration for Maximum Efficiency
Unlike disconnected point solutions, Logile’s
platform is built as a unified ecosystem.

Every component — from labor modeling and
forecasting to scheduling, task execution and
compliance — works together seamlessly. This
eliminates inefficiencies, reduces manual work,
and ensures data flows across all operational areas
without silos.

2. Al-Driven Precision for Smarter Decision Making
Logile leverages Al, machine learning and real-

time automation to enhance forecasting, labor
planning and execution. Retailers benefit from data-backed insights and 97%+ forecasting accuracy,
enabling precise staffing, optimized labor costs and improved customer service levels.

3. Adaptability and Scalability to Meet Evolving Needs
Retail environments are constantly changing, and Logile’s platform is built for flexibility. Whether
expanding, adapting to new labor laws, or integrating emerging technologies, retailers canrely on a
scalable solution that evolves with them.
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4. A Connected Workforce for Improved Engagement and Productivity
With tools like Employee Self-Service, mobile scheduling and real-time labor insights, Logile
empowers associates to manage their work schedules efficiently while giving managers the control they
need to optimize staffing and performance. This enhances both productivity and associate retention and
satisfaction.

5. Compliance and Operational Consistency Made Simple
Retailers must navigate complex labor laws, food safety regulations and operational policies. Logile
automates time & attendance tracking, HACCP compliance, and structured task execution, ensuring
stores stay compliant and consistent across all locations.

6. A True Partnership That Drives Retail Innovation
Logile isn’t just a software provider — it’s a strategic partner. Retailers who choose Logile gain access to
continuous innovation, with the ability to shape and expand the platform to meet their specific needs. By
working collaboratively, Logile and its customers drive the future of retail workforce management.
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Retail Reinvented: Smarter Workforce
Strategies for Maximum Impact

Logile’s Connected Workforce Platform transforms the way retailers approach store operations by delivering
a unified, intelligent and data-driven solution. As an all-in-one platform, every solution works seamlessly
together — empowering retailers to optimize workforce management, execution and compliance in a fully
integrated system. By combining Al, machine learning and automation, Logile enables businesses to improve
efficiency, enhance labor productivity, and ensure seamless execution across all aspects of operations. More
than just a solution, the Connected Workforce Platform is a partnership — customers can collaborate with
Logile to expand and enhance the platform, driving continuous innovation and elevating the retail experience.
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Enterprise Standards
Manager & Labor Model
Define and maintain engineered
labor standards while leveraging
analytics for full visibility into work
requirements and labor costs.

S
Sales & Labor Planning
Utilize enterprise labor modeling

for precise labor budgeting and
workforce allocation.

Forecasting & Staff Planning
Achieve 97% forecasting
accuracy with Al-driven
dynamic reforecasting and labor
optimization.

Employee Scheduling
Create efficient schedules
with cross-department flexibility,
task automation, and gig
scheduling support.

Staffing Analysis
Gain insights into labor costs and
service commitments to refine
staffing strategies and enhance
operational efficiency.
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Employee Self-Service
Empower associates with mobile
scheduling tools, shift swaps
and real-time labor insights.
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Time & Attendance Task Execution & Performance Dashboards
Management Communication Management Provide managers with real-time
Automate payroll, attendance Streamline task execution and insights via mobile dashboards
tracking and compliance adherence communication for operational to proactively manage store
to optimize labor consistency. performance.

costs and efficiency.

Food Safety & Compliance Inventory Management
Ensure food safety and regulatory Optimize stock control with Al-
adherence with automated HACCP driven perpetual inventory tracking,
processes and wireless sensors. automated ordering and production
planning.
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Why Retailers Choose Logile

Retailers choose Logile to deliver the perfect
balance of innovation, intelligence and ease of
use. The Al-powered workforce and inventory
management solutions provide the most
accurate forecasting, advanced labor modeling,
and seamless execution tools available. Logile
helps businesses optimize operations, improve
associate satisfaction, and drive profitability —
all while enhancing the customer experience.
With best-in-class support and a commitment
to continuous innovation, Logile is the trusted
partner for retailers looking to thrive in a
competitive marketplace. Elevate your operations
and create a superior shopping experience with
Logile today!

‘ By upgrading to Logile, we are able to provide real-time access to
data so store leaders can spend less time managing schedules and
more time driving sales and helping their associates grow in their
careers.

—Ryan Speakes, VP of C-Stores and Retail WFM, SpartanNash
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Let’s Connect

Email: info@logile.com | Web: www.logile.com




